
MLI 2020 Application Form

Review the Application Submission Guidelines before completing the application.
Submissions that are incomplete will not be considered.

All application materials due by Wednesday, January 22, 2020 at 5:00pm PT.

Candidate Information

* = Required Field

Applicant Name (Printed in press, alumni directory and on completion certificate) *

First Name (Given) Middle Name (optional) Last Name (Family) Title/Suffix

Preferred Name (Printed on name badge and table tent) *

First Name Last Name

To which gender do you most identify? *

(M) Male (F) Female
Non-binary/Third gender Prefer not to answer

 

Institution Name *

Professional Title *

Select the museum type that most closely corresponds to your institution: *

Institution nested within a College/University? *
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If other, please specify:

Institution Mailing Address *

Street Address

Street Address Line 2

City State / Province

Postal / Zip Code Country

Phone Number *

E-mail *

example@example.com

Institution Website URL *

Position Information

 

Year you started in the museum field? *

(YYYY)

Year you started at your current institution? *
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Year you started in your current role? *

(YYYY)

Select your primary area of work in your current role: *

If other, please specify:

Are you an AAMD Member? *

Institutional Information

 

Your institution's annual operating budget (U.S. $) *

Number of full-time staff employed by your institution *

Your institution's annual attendance *

Your department's annual operating budget (U.S. $) *

3



Number of full-time staff in your department *

Number of full-time staff whom your supervise *

Source of Institutional Funding                                                                                                                            
Private % *

Private %

Public % *

Public %

Please select all that apply:

Nested in Government
Independent Charity

Personal Information (For statistical purposes only)

 

Citizenship *

U.S. Citizen
Other Country

If other, please specify

U.S. Permanent Resident: *

Yes

No
N/A
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Ethnicity *

Brief Statements and Analysis

 

1.Describe your institution’s greatest challenge. What is your role and ability to influence policy 
and affect change in tackling this challenge strategically? Discuss some actions you have already 
taken. Your answer to this question will the basis for a “focused project” you will be working on 
throughout your tenure at MLI. It is important that you accurately define a problem that you can 
have a significant role in solving. (200-400 words) *

0/400

2. What area of the museum field do you think needs to change? Consider areas such as 
leadership; diversity and inclusion; innovation; sustainability; audiences; digital strategy or another 
issue related to your own museum leadership experience. Explain your passion, interests, and 
concerns about this area of the field and what changes you would like to see and/or lead. (200-
400 words) *

0/400
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3. Describe your expectations for the MLI 2020 program and the impact your participation in the 
program will have for you and your institution. (200 words) *

0/200

4. Describe what your participation would contribute to the MLI 2020 experience for others in the 
program. (200 words) *

0/400

5. THINK PIECE: Watch the TED talk, "Don't Ask Where I'm from, Ask Where I'm a Local" by Taiye 
Selasi (https://youtu.be/LYCKzpXEW6E). Discuss the relevance of Selasi's concepts as they 
pertain to museum audiences, local/global museum contexts, or diversity and inclusion initiatives. 
Be specific in considering how the concepts relate to your own museum leadership and your 
institution or department. (200-400 words)  *

0/400

Financial Information 

 

Total program fee is $10,000. This does not include travel costs. Paying travel costs to and from the
program is the responsibility of the participant.
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1. Amount of program fee paid by your institution (U.S. $) *

2. Personal contribution (U.S. $) See application submission guidelines for amount. Enter $0 if 
your institution is paying full program fee. *

Grants: Many government agencies and private foundations provide grants that may assist participants. If
you raised funds from outside sources to cover your program fee, enter it below.

3. Grants (U.S. $) *

4. Total contribution to program fee (add lines 1-3) (U.S. $) *

5. Your annual salary (required information) (U.S. $) *

Statement of Need (If necessary)

 

Because some institutions and individuals may not be able to bear the entire financial cost of attending
the program, MLI will consider need-based requests for a reduced program fee (maximum of $10,000) for
eligible participants. There are limited funds for scholarships- MLI reserves the right to negotiate the final
amount with recipients.

TRAVEL WILL NOT BE COVERED BY MLI SCHOLARSHIPS.
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If balance on line 4 in the Financial Information section above is less than $10,000, provide the 
amount of tuition funding you are requesting (if applicable).

In the space below, explain the unique circumstances that limit your personal and/or your 
institution's contribution to the cost of the MLI 2020 Program. Elaborate on efforts you have made 
to garner financial support from outside sources.

0/400

I wish to request my program fee be reduced to: (U.S. $)

Supplemental Materials

Review the Application Submission Guidelines for information about Supplemental Materials. Gather and
upload (PDF preferred):

1. Your current résumé (no more than three pages).

2. Your Biography (no more than 300 words).

3. Headshot Photo of yourself (JPEG at least 250 x 250 pixels in size).

4. Your institution's mission statement.

5. Your institution’s organizational chart (8.5” x 11” or less) with your position circled or highlighted.
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Letters of Recommendation 

 

Please provide your recommenders with the following link: https://form.jotform.com/GLI/mli-
2020-recommendation-form. Enter the names and emails of the individuals providing letters in
support of your application.

Recommender #1, the leading executive (director, president, CEO, dean, etc.) within your 
institution (REQUIRED): *

Recommender #1 Name

*

Recommender #1 Email

Recommender #2, your direct supervisor or a professional colleague currently within your 
institution (REQUIRED): *

Recommender #2 Name

*

Recommender #2 Email

Recommender #3, a professional colleague outside your institution (OPTIONAL):

Recommender #2 Name

Recommender #2 Email
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Short Survey - Advertising

(For statistical purposes only)

 

What sources of information about the Museum Leadership Institute influenced you to make a 
submission to this program? *

Program Alumni

Colleagues (other than Program Alumni)
MLI direct email
Forwarded email
Social media

MLI at CGU website
MLI at CGU Staff
CAA News e-newsletter

AAM Dispatches e-newsletter
ArtsJournal e-newsletter
Field publications
Professional list-serve

Other

If other, please specify: 
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Short Survey - Leadership

(For statistical purposes only ‐ not considered in the competitive application process. This data
will form a base line for your personal learning objectives. Please consider each question
carefully and answer thoughtfully.)

 

I self-identify as a museum leader. *

I can succinctly and persuasively communicate the mission and vision of my organization. *

I devise and employ strategies to innovate or improve systems and processes in my work. *

I devise and employ strategies to implement change in my organization. *

I am aware of my strengths and weakenesses as a museum leader. *

I have a strong personal leadership development plan. *

I am effective in building alliances for my organization/department that garner resources. *

I understand of how to relate to my staff and the board effectively to motivate them. *

My life is well balanced between personal and professional needs. *

I currently mentor others in the museum field. *
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I agree that, to the best of my knowledge, the information I have provided in this application is true 
and accurate. I grant permission to MLI to verify any and all parts of my application. I grant 
permission to MLI to use any of the information provided herein on its private learning website. *

Agree

Signature (please type your name): *

Today's Date (MM/DD/YYYY) *

Date of Birth *

Month Day Year

© 2019 MLI@CGU
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